MY ACTION PLAN FOR: QUALITY #3
OPENNESS MATTERS — GENERATING INTEGRITY

People I will ask to act as my mentor or coach:

Name E-mail Address Telephone Number

The three most important questions I will ask about the quality of Openness:

1.

2.

3.

What leadership situations or experiences would I like to discuss with my mentor,
in order to gain insights into my role as a leader using this quality?

gHIP My three most critical leadership
MY LEAD ng 3. challenge questions for this quality are:

LLEN
CHA 1. What can I do to be a more open person?
OP enness Be specific. What actions will I take over

the next month to improve my openness?
2. How would my company or organization benefit if I improve in this area?

3. How often—and in what ways—do I show my followers that I am interested in
doing what is right rather than doing what merely looks good? Give some examples.

Here are the three steps I will take to clarify and strengthen
my leadership readiness and effectiveness in the arena of Openness:

1.

2.

3.
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