
My Action Plan For: Quality #2
accountability Matters — fostering trust 

People I will ask to act as my mentor or coach:

 Name   E-mail Address    Telephone Number 

1. 

2. 

3. 

The three most important questions I will ask about the quality of Accountability:

1. 

2. 

3. 

What leadership situations or experiences would I like to discuss with my mentor,  
in order to gain insights into my role as a leader using this quality?

     My three most critical leadership  
     challenge questions for this quality are:

1. In what ways do I give my followers reason to trust me?

2. When something goes wrong, am I forthright in  
accepting responsibility and in taking remedial actions? 

3. In reacting to a crisis, do I also take proactive steps  
to prevent a recurrence of the problem? 

Here are the three steps I will take to clarify and strengthen
my leadership readiness and effectiveness in the arena of Accountability:

1. 

2. 

3. 
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