
My Action Plan For: Quality #1
Competence Matters — Building Purpose/Vision 

People I will ask to act as my mentor or coach:

	 Name			   E-mail Address				    Telephone Number 

1.	

2.	

3.	

The three most important questions I will ask about the quality of Competence:

1.	

2.	

3.	

What leadership situations or experiences would I like to discuss with my mentor,  
in order to gain insights into my role as a leader using this quality?

					     My three most critical leadership  
					     challenge questions for this quality are:

1.	 Do I focus on the competence I need to build  
my vision each morning to help keep me on track?

2.	 Do I continually clarify both  
my competence and my vision? 

3.	 Is my vision setting a positive example for others?	

Here are the three steps I will take to clarify and strengthen
my leadership readiness and effectiveness in the arena of Competence:

1.	

2.	

3.	

Today’s Date:  
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